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RE: DG 11-040 Final IT Migration Plan

Dear Ms. Howland:

The Settlement Agreement relating to the acquisition of Granite State Electric Company and
EnergyNorth Natural Gas, Inc. by Liberty Energy Utilities (New Hampshire) Corp. approved by the
Commission in its Order No. 25,370 requires a Final Migration Plan be filed with the Commission by
August 1, 2012. Settlement Agreement at 25. In accordance with the Settlement Agreement, I enclose
for filing in the above-captioned docket an original and six copies of the Final Migration Plan.

The Final Plan is identical to the draft Plan that was attached to the Settlement Agreement, with the
exception of the following:

• The changes to the Plan are limited to Section 7, which reflects an updated project schedule,
including finalization of scope, establishment of specific tasks, milestones and time frames for each
project, resulting in a more detailed and robust Final Migration Plan.

• Engineering and Operations Project Plan reflects the implementation of ArcFM (P!~nt) prior to the
implementations of Designer (Plant Design) and Responder (Outage Management Systems). This
decision was based on Telvent’s architecture and implementation processes. Outage Management
Systems (OMS) are designed for electric utilities, and thereI~re ~he OMS will not be used for
EnergyNorth. :~

• Meter to Cash Project Plan now separates gas and eIecixi~ and will be a commodity based
implementation.

• Environment, Health, Safety and Security (EHSS) project plan has incorporated C-Cure 9000 instead
of AMAG, because C-Cure 9000 is the current Liberty Utilities chosen product.

11 Northeastern Boulevard, Salem NH, 03079




